
1st Steering Committee Meeting (SCM) 
Internal session for project partners
Europe House (Evropska Kuća)
Square Argentina nº 4, Podgorica – Montenegro

Same link for both days
Join Zoom Meeting (only for partners)
Meeting ID: 826 8593 2567
Passcode: ntoM

AGENDA 1ST Day. Tuesday. 3rd October 2023 

9:00 - 9:30 Registrations

9:30 - 9:45

9:45 - 9:50

Welcome by National Tourism Organisation of  Montenegro, Ms. Ana 
Djurnić, Representative.

Welcome by ELA FPA-Spain LP, Ms. María de la Concepción de Santa 
Ana Fernández, Managing director.

9:50 - 10:30 WP1-Reuse
Presentation by Leader of WP1 Lazio Region-Italy PP6 & co-leader, IPTPO-Croatia PP7
• Joint map of targets for collaborative networks that boost the impact of Reuse and 

Transfer .
• Main conclussions on the questionnaire on existing strategies in governance on 

sustainable tourism in the partners’ countries.

10:30 - 11:00

Q&A  

WP2-Transfer
Presentation by Leader of WP2-ELA FPA-Spain LP & Region Sud-France PP5

• Sustainable Tourism Policy Labs.
• Participation in the Euro-MED Academy. 

11:00 - 11:30

Q&A

Coffee break

11:30 - 12:00 WP3-Coordination
 Presentation by Leader of WP3-EPLO-Greece PP4

• MoU D4T & C4T Projects.
• First steps of the Liasing strategy: Active dialogue with initiatives, strategies, and 

other Programmes.

Q&A 

Dialogue4Tourism Project
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12:30 - 13:00

13:00 - 14:00 Light lunch break

15:00 - 15:30

15:30 - 16:15

16:15 - 16:30

14:30 - 15:00

Project reporting
Presentation by Project Officer of the Interreg Euro-MED Program & ELA FPA-Spain LP.

Q&A 

Next steps, coordination with the JS and next SCM by ELA FPA-Spain LP. 
Contributions by partners are welcome. 

Wrap-up of the day by EPLO-Greece PP4 

12:00 - 12:30 Project communication
Presentation by Communication Officer EPLO-Greece PP4 & ELA FPA-Spain LP

• Social Media Launch, common document D4T & C4T Projects.
• Sustainable Tourism Mission webpage.
• Collaboration with Union for the Mediterranean (UfM).
• Preparation of the Digital Awareness Days.

Q&A

16:30 End of session.

Preparation event "Connecting the dots: the path to a Smarter and 
Greener Mediterranean” by Interreg Euro-MED Program Ljubljana, Slovenia.

November 21st and 22nd, 2023 by ELA FPA-Spain LP.

Building a strategic collaboration with DG Mare, European 
Commission by DG Mare, European Commission; ELA FPA-Spain LP; 
MTCW-Cyprus PP8 & EPLO-Greece PP4.

Q&A 
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14:00 - 14:30 Presentation of the Cross Network Alliance by EPLO-Greece PP4.



10:15 - 10:30

• Representative of UfM (Union for the Mediterranean).

• Representative of Municipality of Varna-Bulgaria PP9.

• Jelena Šobat, Ministry of Tourism and Sports of the Republic of Croatia, Head of 
the Sector for Special Forms of Tourism and Analytics, Innovations and Sustainable 
Development.

• Marko Opančar, NCP, Ministry of Regional Development and EU Funds of the 
Republic of Croatia - Directorate for European Territorial Cooperation.

• Marina Šuković, Statistician in the field of tourism, Statistical Office of Montenegro

10:30 - 11:00 Coffee break

11:00 - 12:15 PANEL: First steps towards the Cross Network Alliance for governance 
in sustainable tourism
Panel moderator: EPLO-Greece PP4

Participants:

"Implementation of the new approach for a sustainable Blue Economy – 
focus on regional cooperation for coastal and maritime tourism" by Ms 
Eleni Hatziyanni, DG MARE-Unit A3, European Commission |Sea-basin Strategies, 
Maritime Regional Cooperation & Maritime Security

10:00 - 10:15 Introduction to the session by Interreg Euro-MED Program Project 
Officer, Mr. Axel Rodríguez Garrote

9:00 - 9:30 Registrations

9:30 - 10:00 Welcome by:
• Head of Directorate for the Competitiveness of the Tourist Environment, Ministry 

of Economic Development and Tourism of Montenegro, Ms. Goranka Lazović.
• Board member for Tourism and Hospitality at Chamber of Commerce of 

Montenegro, Ms. Ivana Gajovic.
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1st Steering Committee Meeting (SCM) 
Public session
Europe House (Evropska Kuća)
Square Argentina nº 4, Podgorica – Montenegro

Same link for both days
Join Zoom Meeting
Meeting ID: 826 8593 2567
Passcode: ntoM

AGENDA 2nd Day. Wednesday. 4th October 2023 

https://us06web.zoom.us/j/82685932567?pwd=wbLeAWXv9rRO67yo2EGgq4J372Ievw.1


12:50 - 13:00

Introduction to the Network of Sustainable Tourism Observatories 
(NSTO) by Lazio Region-Italy PP6 with the participation of a local 
institution to learn about the process in order to implement a 
Sustainable Tourism Observatory in Montenegro in the medium term.

Q&A 

13:00 - 14:00

Transfer to Kotor

19:00

Visit our website: https://sustainable-tourism.interreg-euro-med.eu/

dialogue4tourism@interreg-euro-med.eu

Wrap up of the session by EPLO-Greece PP4

12:15 - 12:50

Light lunch break

14:00

Official dinner in Kotor
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